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Instructions: As a group, please answer the questions below and have one person record your 

answers. 

1) What has your team (Education, Outreach/Encouragement, or Evaluation) 

accomplished so far?  

a. Example: The evaluation team has gathered several different forms of travel data 

from different sources and is now in the process of analyzing each data set. 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

 

____________________________________________________________________________________

____________________________________________________________________________________ 

 

 

2)  What are some of the challenges your team has encountered?  

a. Example: The encouragement team has found that promoting an event such as 

Walk One Week is not habit‐forming and may need to be promoted as an 

ongoing event. 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________

____________________________________________________________________________________ 

 

3) What does your team want to see happen in the next 3 months? 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________

____________________________________________________________________________________ 
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4) What are some near‐term action items that members of your team can do to help reach 

your goals stated in question 3? 

a. Example: If wanting to implement a Walking School Bus, assign parents to 

volunteer or recruit volunteers to be Walking School Bus Adult Supervisors. 

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________ 

 

5) Does your team have any specific asks for the rest of the group that will help with your 

team’s projects? 

a. Example: Can someone at each school district support in‐class data collection in 

the form of an email sent out to school principals around the time of the data 

collection? 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

 

____________________________________________________________________________________

____________________________________________________________________________________ 

 

6) Any addition comments, questions, concerns, needs? 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________

____________________________________________________________________________________ 
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____________________________________________________________________________________ 

 


