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2010: TECHNOLOGY BEYOND OUR WILDEST IMAGINATION
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A STARTUP WITH A SIMPLE IDEA




SIMPLICITY
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2015: PEAK CAR?

America's Best-Selling Vehicles In 2014
The best-selling trucks, SUVs ana cars in the United States in 201
Ford F-Series &Z2» _ 753,851
Chevrolet Silverado =7 [ 520,755
Ram P/U I 20,759
Toyota Camry &2 |GGG 23,606

Honda Accord () | -:: =7/

Toyota Corolla/Matrix

Nissan Altima

Honda CR-V

Honda Civic

Ford Fusion




2015: SMART(ER) PHONES

Phone 5s

WPhone 5

FHON whone 3G Phone 365
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MEGA PROJECTS
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THE PERSONAL-CAR-AS-MOBILITY-INSURANCE



ALTERNATIVES MUST COMPETE WITH CAR OWNERSHIP
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DENSITY OF CHOICES



DENSITY OF CHOICES
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ALIERNAITIVES CAN COVIFEITE WIIHR CAR
OWNERSHIP

CHICAGO SAN FRANCISCO NEW YORK WASHINGTON, DC
y

2.8

ARLINGTON, VA CHARLOTTESVILL ROANOKE RICHMOND

.

Average Response Times by City

3.0




THEY’RE RELIABLE

MARCO, UBER DRIVER PARTNER—-SAN FRANCISCO




AND THEY’RE GETTING BETTER

UBER RESPONSE TIMES IN CUPERTINO

e In Minutes
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TRADITIONALLY UNDERSERVED COMMUNITIES

Schiller

Northiake

EdlsHPark
93192

962%
gar;gg Griage
Dunning
95.(29‘0
Montclare
96706

k Brook

{ \

Western Springs

Riverside

4

Evanston

|
Lincolinwoo 8;1o°

&ﬁ&&@ % < 20 MINUTES
75%-80%
' 80%-85
85%-90%
90%-95%
23 95%-100%

South Lawndale

/4  Stickney

Lyons

Sum

Hickory Hills

k(,Garﬁeld,Ridge Gage Park
' 93129 94" 490

Clearmg B —j

85/5% Roseland East Side
Eeasiand IN186.1°: 72.1%
Morgan ParkiiSouth Deering
8 80 .:1\ . “. 80°

West! Pullman
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UBER

TRANSIT

Uber Helps Public Transit: Public Transit Helps Uber :
v' Expand its reach v" Reduces congestion

v' Address first and last mile v' Handles large event crowds

v' Increase ridership v Affordable component in the

| _ _ density of choices
v' Supplements during disruptions

v Enhances attractiveness of

v' Get more from major investments city living



PARTNERSHIPS

U B E R+Dm1:_




FUTURE PARTNERSHIPS

Uber’'s Platform Allows For

 Geofence Based Trip Rules
* Time of Day Restrictions
* EXpensing

* Flexible Demand Response



PORTLAND, OR

Uber Complements Public Transit

e Stations Uber Trips

This map shows trips from February that started or ended within a
quarter mile of a MAX or WES station outside of Portland. Actual trip
origins and destinations have been randomly jittered to protect rider

privacy. Additionally, actual trip routes have been replaced with routes
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MILWAUKEE

Uber Requests vs. Alcohol-Related Crash Fatalities

INCIDENTS

——

8AM Noon 4PM 8PM Midnight 4AM

B Alchohol - Related Crash Fatalities - Requested Uber Rides
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BETTER UTILIZATION OF VEHICLES
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SEQUENTIAL UTILIZATION OF VEHICLES




THANK YOU



