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∗ Meeting Goals & Agenda Overview 
∗ Table Introductions 
∗ Presentation: Safe Routes To School Recap 
∗ Safe Routes Cupertino Progress 

∗ - Website and Materials 
∗ - School Outreach 
∗ - Updated SR2S Approach 

∗ Team Meetings 
∗ - Outreach/Encouragement 
∗ - Evaluation 
∗ - Engineering 

∗ Group work at tables 
∗ Next Steps & Next Meeting 

 

Cupertino’s Safe Routes  
Working Group 



∗ We are: an active working group coming together to 
prioritize campus and adjacent roadway/sidewalk 
programs  

∗ Our meetings are: Venues for SRTS team members to 
meet again, work together to choose projects and 
move them along at different school sites, district-
wide, or City-wide, and to share team progress with 
non-team members to gather feedback and ideas 

Working Group Goals 



SRTS program: sustained efforts by parents, schools, community 
leaders and local, state, and federal governments to improve the 
health and well-being of children by enabling and encouraging 
them to walk and bicycle to school. 
- SRTS County Model: Santa Clara County 
- SRTS Models of Inspiration: Palo Alto  
∗ Cupertino Efforts to Date 

∗ City Council Resolution in support of Safe Routes Pilot: 
     April 7th, 2015 
∗ CUSD Resolution in support of Safe Routes Pilot: April 21st, 2015 
∗ FUHSD Resolution in support of Safe Routes Pilot: April 21st, 2015 
∗ Hired part-time Safe Routes to School Coordinator: June 1st, 2015 
∗ Held Working Group Meeting #1:  June 2nd, 2015  
∗ Development of SR2S Teams and first Team Meetings: July, 2015 
∗ Ongoing materials development, outreach, engineering, and 

evaluation 

Safe Routes to School Background  
& Recap 



Education 
 

• Bike Rodeo, SRO 
green@school, 
Earth Day 

• Lead: Public 
Works, Bike/Ped 
Commission, 
Sustainability 

Encouragement 
 

• Boltage & Walk-
One-Week 
(WOW) 

• Lead: Public 
Safety & Teen 
Commissions 

Engineering 
 

• Crosswalks, 
Green Bike Lanes, 
Sharrows,Buffers, 
Suggested 
Routes Maps 

• Lead: Public 
Works 

Evaluation (Plan) 
 

• Bicycle & 
Pedestrian Plans; 
Walk/Bike Counts 

• Lead: Public 
Works, Bike/Ped 
& Public Safety 
Commissions 

Enforcement 
 

• School Resource 
Officers, Crossing 
Guards, Sheriffs 

• Lead: SCC Sheriff, 
Public Safety 
Commission 

Safe Routes Background: Cupertino 
5Es Historic Approach 

http://www.kennedymspta.org/boltage/
http://cupertino.org/index.aspx?page=26&recordid=1284&returnURL=/index.aspx?page%3D1
http://cupertino.org/index.aspx?page=26&recordid=1284&returnURL=/index.aspx?page%3D1
http://www.cupertino.org/index.aspx?page=1125
http://www.cupertino.org/index.aspx?page=1125


Expanding Our Reach & Results:  
Safe Routes to School Initial Steps 

•March – April 2015 
•City & SDs Adopt Safe Routes 

Resolutions 

Develop Partnerships 
& Institutionalize 

Policies 

•April – May 2015 
•Connect with Pilot Schools, 

Neighbors, etc. 

Recruit Partners & 
Outreach to Schools 

•May – August 2015 
•Schedule, Invite, Host 1st & 

Ongoing Meetings 

Launch Working 
Group 



Expanding Our Reach & Results:  
Safe Routes to School Pilot (R&D) 

School 
Partners 

Elementary 
Schools 

Lincoln 

Sedgwick 

Middle 
Schools 

Kennedy 

Hyde 

High 
Schools 

Monta 
Vista 

Cupertino 

District  

CUSD 

FUHSD 

De Anza  

City 
Partners 

Staff Commission 

Public 
Safety 

Bicycle/ 
Pedestrian 

Teen 

Community 

SCC Sheriff’s 
Office 

Block 
Leaders 

Walk Bike 
Cupertino 
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Cupertino SR2S Approach 



∗ Since we last met in early June… 
∗ Informal meetings with school administrators and PTA’s 
∗ Created 3 SRTS Teams: Outreach/Encouragement, Education, and 

Evaluation 
∗ Team meetings and building online platforms for e-

communications, as well as planning more in-person meetings  
∗ New and improved SR2S Website!  Find out what’s happened so 

far, where the program is headed, and resources to start a SR2S 
project in your school or community 

∗ Developing Outreach Materials for Schools, Districts, PTA’s, 
ongoing website development 

∗ City Infrastructure Improvements 
 

Progress 

http://www.cupertino.org/index.aspx?page=1307


SR2S Education Team: Teach children and 
adults about safety and the benefits of 

bicycling and walking. 



- Existing Education Programs/Opportunities 
∗ SRO Safety Presentations and Bike Rodeos (some already 

scheduled for this year) 
∗ W.O.W 
∗ PTA events  

- Challenges to Safety Education 
∗ Lack of parent attendance at safety presentations 
∗ Fear of letting children walk/bike 
∗ Unsafe driving behaviors (teens and adults) 

- Education Ideas 
∗ Student safety videos 
∗ SR2S presentations at PTA events 
∗ Neighborhood education 

 

Education Team Meeting Highlights 



SR2S Outreach & Encouragement Team: Elevate 
awareness and participation in the SR2S program 

through general messaging and communication tools 
and active transportation encouragement events.  



∗ Existing communication channels and encouragement campaigns 
∗ School District Parent groups 
∗ Email blasts and newsletters 
∗ Cupertino Scene 
∗ Boltage 
∗ Walk One Week 

∗ Challenges to outreach and encouragement 
∗ Finding the right outlet for communications and getting people to read 

them 
∗ Uniting communication between City, school districts, and schools 
∗ Lacking a platform to share best practices  

∗ Outreach ideas 
∗ Incentivized parent education survey/quiz 
∗ Walk-part-way campaign 
∗ Student video contests 

 

Outreach & Encouragement Team 
Highlights 



SR2S Evaluation Team: Collect and analyze 
data related to SafeRoutes2School in order to 

gauge effectiveness of program and direct 
future efforts.  



∗ Existing evaluation methods 
∗ Walk Bike Cupertino student travel distances 
∗ Bike Pedestrian Commission modes of transportation 
∗ Public Safety Commission modes of transportation 
∗ National Safe Routes to School data collection forms 

∗ Challenges to data collection 
∗ Not enough support for participation in surveys 
∗ Surveys hard to find or fit into school schedules 
∗ Data inventories are scattered 

∗ Group ideas 
∗ Incentive parent surveys 
∗ Advertising surveys through signs and banners 
∗ Write a compelling message “From a Cupertino Parent” to emphasize 

importance in data participation 
 

Evaluation Team Highlights 



Historic Approach: Results 
Elementary School Commute – Family Vehicle 

Data Compiled by Public Safety Commissioner Jerry Tallinger 
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Historic Approach: Results 
Middle School Commute – Family Vehicle 

Data Compiled by Public Safety Commissioner Jerry Tallinger 
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Safe Routes Background: Cupertino 
Enforcement & Encouragement 



Outreach Materials 



City Infrastructure Improvements 

Recently Added! 
• Green Bike Lane on McClellan Rd. in front of 

Lincoln Elementary School and Monta Vista 
High School   

• Green Bike Lane on Bubb Road in front of 
Kennedy Middle School 

 
Coming Soon: 
• green lanes on Finch near Cupertino High, 

Bollinger in front of Hyde Middle, and 
Homestead in front of Homestead High 

• Sharrows along Rainbow between Stelling 
and Bubb 
 

 
 
 

 



Expanding Our Reach & Results:  
Safe Routes to School Initial Steps 

•March – April 2015 
•City & SDs Adopt Safe Routes Resolutions 

Develop Partnerships & 
Institutionalize Policies 

•April – May 2015 
•Connect with Pilot Schools, Neighbors, etc. 

Recruit Partners & 
Outreach to Schools 

•May – June 2015 
•Schedule, Invite, Host 1st & Ongoing Meetings Launch Working Group 

• June – September 2015 
• Review, Create Assemblies, Rodeos, Curriculum, etc. 

Develop & Implement 
School Programming 

•September – December 2015 
•Host Walkability Assessments, Engineering Studies 

Engage Schools, Expand 
Capacity w/Coordinator 



∗ Interested in joining a SR2S Team or 
Requesting a presentation? 
∗ Email: saferoutes@cupertino.org 
∗Website: cupertino.org/saferoutes 

 
∗ “Coming together is a beginning, 

keeping together is progress, working 
together is a success” – Henry Ford 

Thank You! 

mailto:saferoutes@cupertino.org
http://www.cupertino.org/index.aspx?page=1307
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