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CIVIC LIFE MASTER PLAN

WHY WE ARE HERE TODAY

GET YOUR INPUT TO HELP SHAPE THE OUTREACH TO THE COMMUNITY

RECEIVE FEEDBACK ON THE MASTER PLAN ALTERNATIVES - A
PREVIEW TO THE NEXT CITY COUNCIL MEETING THAT WILL NEED A
DECISION ON A PREFERRED DIRECTION

. PERKINS
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AGENDA

July 7, 2014

PROJECT TIMELINE

COMMUNITY INPUT

MASTER PLAN + PARKING ALTERNATIVES
DISCUSSION



CIVIC LIFE MASTER PLAN

PROC

TASK 1:

PROJECT INTIATION
+

MASTER PLAN
OPTIONS
DEVELOPMENT

EXISTING
CONDITIONS
DOCUMENTATION

May 14 <

S TIMELINE

PREFERRED

MASTER PLAN
DEVELOPMENT

MASTER PLAN
DOCUMENT

DONE IN PARALLEL WITH
INITIAL STUDY (IS)

April 5 . : July 23 Sept 24 :
EARTH DAY STAKEHOLDER COMMUNITY COMMUNITY
INTERVIEWS MEETING WORKSHOP MEETING
July 7 Sept2 Feb 3 : 8D : March 3
CITY COUNCIL CITY COUNCIL NEW COUNCIL ERC CITY COUNCIL
STUDY SESSION MEETING REVIEW SESSION ||MEETING MEETING
WE ARE HERE
July 7, 2014 FEHR "PEERS {§¢ WAHKER PDC@?2isRss
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CIVIG LIFEMASTER PLAN

MASTERPLAN FRAMEWORK



CIVIC LIFE MASTER PLAN

GUIDING PRINCIPLES

Improve Ease of Parking

Consider Community Facilities and Programs
Provide Flexibility Over Time

Be Environmentally Sustainable

Replace City Hall for Better Service, Better ldentity
Enhance Mobility Choices

Implement with Minimal Cost and Complexity
Better Serve Cupertino Needs Today & Tomorrow

~ . PERKINS
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CIVIC LIFE MASTER PLAN

FRAMEWORK  oecewser 2012

MORE FLEXIBLE LIBRARY PLAZA

Library  Cricket
Field Field

PARKING TABULATION:

EXISTING SUPPLY: 224
NEW SPACES: 84
SPACES DISPLACED: -6

TOTAL SPACES: 3

July 7, 2014

NEW DEMONSTRATION
GARDEN

\Memorial
+ Grove

NEW RECREATION
CENTER

NEW PHOTOVOLTAICS

ONSITE PARKING TABULATION:
EXISTING SUPPLY: 224
NEW SPACES: 186
SPACES DISPLACED: 26

“7 7 CIVIC YOUTH

FEHR 7 PEERS

NEW PAVING
[

WAL

PARKING CONSULTANTS

|

NEW PERFORMANCE AREA
|
|

NEWFESTIVAL'PLAZA

NEW PICNIC AREA-

PARKING TABULATION:
EXISTING SUPPLY: 224
NEW SPACES: 187
SPACES DISPLACED: -54

TOTAL SPACES: 357

PDC

Public Dialogue
Consortium

NEW
e coMMUNITY
HALL
35,000 SF W/UNDER
‘GROUND
PARKING.
......... (150)

Wi,

NEW PICNIC AREA

CIVIC LIFE
Bk

NEW PLAYGH

PERKINS
+WILL
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CIVIC LIFE MASTER PLAN

PUBLIC ENGAGEMENT

July 7, 2014

FEHR 7 PEERS

!

WALKER

PARKING CONSULTANTS

N - -
@ Imagine Cupertin Civic % y .. e T

& C fi [ wwwimaginecupertinociviccenterorg

£ Apps For quick access, place your here on the bar. Import bookmarks now,

L) & ) |

Home Topics Actiity

Welcome to Imagine Cupertino

Welcome! We are engaging our. community, to gather input and feedba

of Cupertino residents regarding our civic center. infrastructure and des
ideas. Your input is valuable and will guide future planning.

f Connect with Facebook or < Sign Up with Email

TOPECS Join the discussion an

l Aspirations for Cupertino Civic Center - City Hall Po

EMASTER PLAN

2+ COMMUNITY USE What would you like to se
——aem updates to City Hall? (choc
apply)

You are invited to help us envision the best future for C

incorporated the suggestions we heard from Cupertinc
Read More

STAKEHOLDER MEETINGS ~ ONLINE FEEDBACK

i PERKINS
PDC@peisisee #BKF =, [0 ¢



CIVIC LIFE MASTER PLAN

WHAT WE'VE HEARD...

Parking Solution

A clear need for additional parking was confirmed. Given three
alternatives (above grade, underground, and surface) there was a
general consensus that underground is preferred to an above
grade structure and that additional land for surface lots was less
desired than usable open space for the community.

Teen Recreation Center

Overall support for a Teen Recreation Center with varying ideas on
where it could be located and how it might serve teens.

Open Space

There is a great appreciation for the open spaces already on site
including the Plaza and the Library Field. Many express the desire
for more usable outdoor gathering spaces.

July 7, 2014

Expanded New City Hall

A general excitement exists for what this building could be in the
future and how it could reflect the identity of Cupertino. Shared
community meeting rooms, quality food, and a welcoming exterior
were among the many ideas for the New City Hall.

Sheriff’s Office

Reactions were mixed and noncommittal. There were some
concerns about the need to accomodate 80 additional parking
spaces for the Sheriff’s Office.

RKINS
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CIVIG LIFEMASTER PLAN

PROGRAM +
PARKING DEMANDS



CIVIC LIFE MASTER PLAN

PLANNED PROGRAM ELEMENTS

PHASE PHASE 2
Library Expansion (Story Room) Expanded New City Hall

2,600 sf extension to existing Library New City Hall + additional community uses
Teen Recreation Center Sheriff’s 0ffice (optional)

Proposed 2,000 sf space for Teen uses 12 000 sf space with parking need
Parking Solution Parking Solution

Current unmet demand + Library expansion New City Hall + community uses

Teen Recreation center Sheriff Office (optional): Additional

Open Space

Varies in each alternative

. PERKINS
July 7, 2014 FEHR "PEERS 36 WALKER PDC@pRuisee BNBKF ", .0



CIVIC LIFE MASTER PLAN

PARKING- WORKING ASSUMPTIONS

PHASE |

PHASE 2

Parking Solution

Current unmet demand + Library expansion

Teen Recreation center

42 + 34
ADDITIONAL

SPACES REQUIRED

CURRENT FUTURE
UN-MET NEED DEMAND

July 7, 2014

Parking Solution

New City Hall + community uses
Sheriff Office (optional): Additional

20 +@0 = 100

SPACES S PAC ES

NEWCITYHALL&  OPTIONAL
COMMUNITYUSES  SHERIFF’S ADDITIONAL
OFFICE

SPACES REQUIRED

FEHR "PEERS 3% WAMER pDC@nsicosewe #BKF "EF 0 N0
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CIVIG LIFEMASTER PLAN

3 ALTERNATIVES STUDIED

ON THE PLAZA
e (CIVIC GARDEN
o ONTHEAVENUE



CIVIG LIFE MASTER PLAN

kb " New Expanded City
_ > Hall with %as ent
h - 3 ' N v e Parkrn *
! - : _

crea‘l %er

-
Story Roomg

PubIchlangue I‘Bkr PERKINS 14
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CIVIC LIFE MASTER PLAN- ON THE PLAZA

-®

e |
Story Roong 3

\ 7
‘1

PHAS PARKING
_PHASEL .

UNMET NEED:

768PACES

PARKING ADDED:

93SPACES

- Ex.Surface Lot
+ Parking Garage

. “PARKING EXCESS:
‘;‘ /4} J \ 17SPACESJ

. PERKINS
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CIVIC

F

IFE MASTER PLAN- ON THE PLAZA

New Expanded City
all with Basement

Story Ro '

==

\\\\\
N

PHASE PARKING
[ADDITIONAL NEED: |

ZOSPACES

+ New City Hall
+ Community uses

PARKING ADDED:

958PACES

+ New City Hall
- Surface Spaces

PARKING EXCESS:

A\ : ) & :
\ - 2 \ 923PACESJ

PERKINS
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CIVIC LIFE MASTER PLAN- ON THE PLAZA
Ii 2 WITH SHERLFF S UFFICE

““ “ - \
/ Story RO ' - :

New Expanded City
all w/ Basement
Parklng!

P

PHASE 2 PARKIN
( N
ADDITIONAL NEED:

1 0 OSPACES

+ New City Hall
+ Community uses
+ Sheriff's Office

PARKING ADDED:

SPACES
+ New City Hall
- Surface Spaces

PARKING EXCESS:

L 123PACESJ

. PERKINS
July 7, 2014 FEHR * PEERS @‘"“""E" PDC@~2uticpiaooe  uNBKF swiLLe 7




CIVIC LIFE MASTER PLAN- ON THE PLAZA 1 e

STORY ROOM

100 CAPACITY

RKINS

; o PE
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CIVIC LIFE MASTER PLAN- ON THE PLAZA

ESTIMATION

CONSTRUCTION WORK COST ESTIMATION PROJECT COST
Library Expansion (StoryRoom) . .. o $28M.
P HASE 1 2,500 sf extension to existing library
Roof deck and relocated break room + SOFT COSTS (3.7M)
A L L1 S W SLAM
ParkingGarage ... $6.4M ...
2 levels, 211 spaces $13.9 M
Teen Recreation Center........... e SO M
PHASE 2 Proposed 2,000 sf space for teen uses
Expanded New City Hall................oooooooeeeehs $3T3M....o
Additional community uses
Basement Parking (below New CityHall) ... . . | . .. $9IM. .o + SOFT COSTS (22.1M)
1 level, 140 spaces
Sheriff’s 0ffice (OPHONAI)..............c.oooo s STOM...
Proposed 12,000 sf building with parking need
ite Work 45M
SIEEWOIK ... $45M oo $83.4M
TOTAL $97.3M

July 7, 2014
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CIVIG LIFE MASTER PLAN

kb ” New Expanded City

. - N— ' Hall with Basement

R \ . w ‘l‘ . 2 - ’ Parkmﬁ ‘(ﬂ“

/ \J" Story figo | ‘

Teen Recreation®™ | 2 A

\ CeriJ ; »

. Underground “
X Parging

b\

-

:fj"’i‘:‘ o :
e %

— PERKINS
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CIVIC LIFE MASTER PLAN- CIVIC GARDEN

% )" 'eory Roo“

Teen Recreation™

e (N
| \.

-

.“

PHAS PARKING
_PHASEL .

UNMET NEED:

768PACES

PARKING ADDED:

27OSPACES

+ Underground
Parking Garage

: “PARKING EXCESS:
l/ ‘ \ 194SPACESJ

- PERKINS
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CIVIC LIFE MASTER PLAN- CIVIC GARDEN

t . . |
o\ ‘pg gtory Roo‘m —e
/ Teen Recreation™ ’
Center , IR,
. - g O

New Expanded City
all with Basement
Parking:

\\\\\

PHASE<2 PARKING
(ADDITIONAL NEED:

ZOSPACES

+ New City Hall
+ Community uses

PARKING ADDED:

= 9 OSPACES
+ Basement Parking
g@ - Surf. Pkg. Removed

fs PARKING EXCESS:
84
\ SPACES J

- PERKINS
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CIVIC LIFE MASTER PLAN- CIVIC GARDEN
New Expanded City

2 WITH SHERIEF’ S UFFlCE il with Basemen
J‘f “Story Room — Parking

/ Teen Recreation™

. Center

q % d
-

-

She’ﬁ‘f’s Office

r
[

/ f

\\\\\

PHASE 2 PARKING
EDDITIONAL NEED:

1 0 OSPACES

P v + New City Hall
’ ’ : + Community uses
+ Sheriff's Office

PARKING ADDED:

'9 OSPACES

~

Possible Future

Pacifica Avenye

Librar pansion
+ Basement Parking
” - Surf. Pkg. Removed
’ PARKING EXCESS:
\ SPACES J

RKINS
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TEEN CENTER

+TEEN SPACE

STORY ROOM

100 CAPACITY

Public Dialogue [T
Consortium 2:

PERKINS
Bk +WILL
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CIVIC LIFE MASTER PLAN- GIVIC GARDEN

ESTIMATION

CONSTRUCTION WORK COST ESTIMATION PROJECT COST
Library Expansion (StoryRoom) ol $28M .
P HASE 1 2,500 sf extension to existing library
Including roof deck + SOFT COSTS (8.2M)
1L L [114 S SR $1.AM ...
Below Grade Parking (under Library Field) .1 ... . . Y[ ) ——
1 level, 270 spaces
Teen Recreation Center ... DA N
Proposed 2,000 sf space for teen uses $30.9M
Expanded New CityHall ... ... .. ol $313M
PHASE 2 Additional community uses
Basement Parking (helow New City Hall) ... ...l $9IM..o + SOFT COSTS (20.3M)
1 level, 140 spaces
Sheriff’s Office (0ptional).............ooe $TOM...oo. ]
Proposed 12,000 sf building with parking need
i 13M
SIEBWOTK ... STAM o ] §83.5 M
TOTAL $114.4M

July 7, 2014 FEHR ¥ PEERS
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CIVIG LIFE MASTER PLAN

b6 » New Expanded City

Hall with Basement
+ 1 . e " . y
- t A - . L | | Parking. f <

! .
Teen Recreation %o, e,
Center e '
| :

— PERKINS
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CIVIC LIFE MASTER PLAN- ON THE AVENUE

PHASET -

/ ‘Jg: Recreation ‘55 &
Center

. ‘

0 -' 58PACES
SPACES
37SPACES

PHAS PARKING
_PHASEL .

UNMET NEED:

768PACES

PARKING ADDED:

81SPACES

+ 86 added spaces
- 5 removed spaces

“ PARKING EXCESS:

) § gD d : L 58PACESJ

_— PERKINS
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New Expanded City

CIVIC LIFE MASTER PLAN- ON THE AVENUE
aIIwith Basement

PHAS s

y ‘ld € ‘ ‘ - /<
/ Teen Recreation 'Stor Room .
Center :
- e s
\ )‘

PHASI‘PARKING
(ADDITIONAL NEED:

2 OSPACES

+ New City Hall
+ Community uses

PARKING ADDED:

9 58PACES
“ + Basement Parking

PARKING EXCESS:

L 808PACESJ

PERKINS
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CIVIC LIFE MASTER PLAN- ON THE AVENUE

H E 2 WITH SHERI,EF S UFFIGE ,
- ‘ ‘ -
Teen Recreation sStory R

Center

o

New Expanded City
Hall with Basement
‘ Parking ‘“

PHASE2 PARKING
[ADDITIONAL NEED: |

1 OOSPACES

+ New City Hall

+ Community uses
+ Sheriff’s Office
PARKING ADDED:

9 58PACES
“ + Basement Parking

' t PARKING EXCESS:
> OSPACESJ

.

. PERKINS
July 7, 2014 FEHR “PEERS o WALSER PDC@pistac =BKF ", ..

29



STORY ROOM

100 CAPACITY

TEEN CENTER

+TEEN SPACE 2

%

o PERKINS
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CIVIC LIFE MASTER PLAN- ON THE AVENUE

ESTIMATION

CONSTRUCTION WORK COST ESTIMATION PROJECT COST
Library Expansion (StoryRoom) ol $28M .
P HASE 1 2,500 sf extension to existing library
Including roof deck + SOFT COSTS (2.6M)
1L L [114 S SR $1.AM ...
Additional Surface Parking ...l $O8M...
81 new spaces, with bio-swales
Teen Recreation Center ... DA M
Proposed 2,000 sf space for teen uses $10.0 M
Expanded New CityHall ... ... .. ol $313M
PHASE 2 Additional community uses
Basement Parking (helow New City Hall) ... ...l $6.OM..o + SOFT COSTS (20.3M)
1 level, 95 spaces
Sheriff’s Office (0ptional).............ooe $TOM...oo. ]
Proposed 12,000 sf building with parking need
SHEWOTK ....oeeeesssssssstsh s 0M.
358 $76.8M
TOTAL $86.9M
July 7, 2014 FEHR ~ PEERS 6 waLker  ppC@2bictiacoe  BNBKF P Ef MK, : E f
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CIVIG LIFE MASTER PLAN

ALTERNATIVE SUMMARY

OPEN SPACE
PROGRAM ADDED AMENITIES ADDED PARKING ADDED COST ESTIMATION
ON |pwser | Stoyhoom | DropoffPickupareaon Tore | ParkingGarage ) wan
een Center / Teen Space,
THE Teen Center /Teen S $83.3M
PLAZA PHASE2 || New City Hall, Civic Plaza City Hall Basement Parking
Cafe/Restaurant $97.3M
Teen Center / Teen Space, Drop-off/Pick-up area on Torre | Library Field
ON©PS1] Stryoom | me | BasementParking ___ | -
THE New City Hall, Naturalized Creek $83.4M
PHASE2 || Food Court reek-side Trai ity Hall Basement Parking
BLOCK Food C Creek-side Trail City Hall B Parki
Future Library Expansion Movie Screening, Picnic Tables $114.4M
4
Stand-alone Teen Center, Drop-off/Pick-up area on Torre .
ON© P storyroom e | SutaelotEpansion | s
THE New City Hall, Bio Swales $76.8M
PHASE2 || Cafe/Restaurant orre Avenue Enhancement ity Hall Basement Parking
AVENUE Cafe/R Torre A Enh City Hall B Parki
MeetingRooms | Pop-up Retaurants $86.9M
July 7, 2014 FEHR “PEERS 3o WAHER PDC@2uistioe BNBKF PERKINS
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CIVIG LIFEMASTER PLAN

DISCUSSION



CIVIG LIFE MASTER PLAN

DISCUSSION

A. LIBRARY EXPANSION

Is the expansion of the library story room to accommodate a large group of 100 people serve the
need to free up the Community Hall?

B. TEEN RECREATION CENTER

Is the Teen Recreation Center an appropriate use for the Civic Center? If yes, should it be integrated
with the library building or a stand-alone building either on the Library Plaza or near the Library
Field?

C. FOOD

Is adding food amenities in the Civic Center desirable?

D. SHERIFF’S OFFICE

Is the Sheriff’s West Valley Substation use, with its need for 80 parking spaces, an appropriate use for
the Civic Center?

. PERKINS
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CIVIG LIFE MASTER PLAN

DISCUSSION

E. PARKING OPTIONS

The Community has strongly voiced a desire to see parking tucked underground to free up the sur-
face for open space amenities. Is that a direction for the plan?

F. CITY HALL COMMUNITY PROGRAM

Should the space program for the New City Hall share common areas, meeting rooms, and classrooms
with the community after reqular work hours. Should the New City Hall also be a general community
use facility? How does the Council feel about this as a new image of the City Hall?

G. OPEN SPACE

The community has expressed a desire to enhance the open space amenities and features in the Civic
Center. Is that a direction for the plan?

Do these three options represent the right mix of parking, open space, and program
uses for the public to consider at a community workshop?

. PERKINS
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APPENDIX:

CIVIG LIFEMASTER PLAN

PARKING ANALYSIS



CIVIC LIFE MASTER PLAN- CIVIC GARDEN

PARKING COMPARISONS

July 7, 2014

i

rPHASE 2 1

ALTERNATIVE PARKING STRATEGY COST ESTIMATION
Above Grade Parking Garage
UN THE PLAZA ! 2 levels, ZJJI s%aces . $6'4 M
Below Grade Parking (under Lib Field)
CIVIC GARDEN elow Grade Parking tunder Library e $16.1 M
ON THE AVENUE Surface Lot Expansion $0.8 M
81 additional spaces with bio swales )
95spaces  $6.5 M
ALL ALTERNATIVES Basement Parking (below New City Hall) | =

140 spaces $97 M

- PERKINS
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CIVIC LIFE MASTER PLAN

JRRE TPARKING SUPRLY,
/
L5

Torre
On-Street

NORTH AND
SOUTH LOT
TOTAL CAPACITY
(AREA A)

230
390;ﬁma

Puinchangue |‘Bkr PERKINS

-
July 7, 2014 % Consortlum +WILL
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CIVIC LIFE MASTER PLAN

OVERALL WEEKDAY PARKING DEMAND

300 257
253 248 249 254 254
. o o (97%)
(96%)  (94%)  (94%)  (96%)  (96%) 228
0 250 +— (86%) 206
3 (78%)
& 200 -
()]
c
£
= 150 -
o
e
2
8 100 [
=]
9
o
50 +—— -
0
7 2 2, 2, 2, , s, .
(.00 E 0 .00,0 .00,0 ~000 7000 .00,0 @Oo,o
U, 1 1 1 1 1 1 1

Site peak demand occurs at 3:00pm with 96% of on and off-street parking full.

. PERKINS
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CIVIG LIFE MASTER PLAN

CITY HALL & LIBRARY PARKING DEMAND

@« 200 -

3 203 208 197

a 185 (95%) 97%)  (92%)  (95%) ) 181

D150 ——(86%) (85%)

£

£

g

100 =@—City Hall
s «@=Library
9

© 50

% % g, %, 2 "% Yo, %,
A, A, A, A, A, A,
, 3, % % % % % %
Time

City Hall peak demand occurs at 11:00am
Library peak demand occurs at 3:00pm

July 7, 2014
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CIVIC LIFE MASTER PLAN

MARY- WORKING ASSUMPTIONS

TOTAL
PEAK — AREA-A
DEMAND SUPPLY

)
42

SPACES

CURRENT
UNMET NEED

(BASED ON PEOPLE WALKING
INTO THE SITE FROM HAVING
PARKED ELSEWHERE

+
CARS CIRCULATING ON SITE)

July 7, 2014

LIBRARY EXPANSION
(STORY ROOM, TEEN CENTER)

)

+ 34 16

SPACES SPACES
FUTURE PARKING WORKING ASSUMPTION
DEMAND FOR PLANNING

- STORY ROOM EXPANDED TO A 100-SEAT
PROGRAM ROOM @ 1 PARKING SPACE/4 SEATS
= 25 PARKING SPACES

- TEEN CENTER PARKING NEED = 9 SPACES

. PERKINS
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LIBRARY EXPANSION



CIVIG LIFE MASTER PLAN

LIBRARY EXPANSION

OPTION 1: LIBRARY 2-WING EXPANSION

ROOF DECK / GARDEN
TEEN CENTER
+TEEN SPACE
LOBBY / GALLERY

STORY ROOM

100 CAPACITY
COURTYARD
~ o PERKINS
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CIVIG LIFE MASTER PLAN

LIBRARY EXPANSION

e Larer!

]

OPTION 1: LIBRARY 2-WING EXPANSION
TEEN CENTER o
2000 SF o
[ B
§
LOBBY / GALLERY |

960 SF
GREEN PLAZA
2930 F 4
] *” EEsnssEanE] {

‘ S

STORY TELLING T ééé%%ﬂé [ ~— -
OOOOOOOoOa | }'»” 1‘1 —
ROOM WING | crrrrrrs D -

- PERKINS
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CIVIG LIFE MASTER PLAN

LIBRARY EXPANSION

OPTION 1: LIBRARY 2-WING EXPANSION

iﬂ ‘,_ ]

[

S PERKINS
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CIVIG LIFE MASTER PLAN

LIBRARY EXPANSION

OPTION 2: STAND-ALONE TEEN CENTER

EXPANDED STORY ROOM
100 CAPACITY
TEEN CENTER \
/
/
COURTYARD
July 7, 2014 X WALKER Public Dialogue .“Bkr PERKINS
y7, FEHR "PEERS 3 WALKER PDC@28isRaeee B Wil



CIVIG LIFE MASTER PLAN

LIBRARY EXPANSION

TEEN CENTER ADDITION

OPTION 2: STAND-ALONE TEEN CENTER 2600 sF 25005F

PICNIC / /
SEATING \
AREA
EXISTING
PARKING
g i
| gL
SITE PLAN ”
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CIVIG LIFE MASTER PLAN

LIBRARY EXPANSION

TEEN CENTER

e~ @ %
. N - S
_{‘\_ ey A ; . W /
» - “ ;h’; - x @
7 =S
o 22 \
: i‘p 3 Sl % ,’ = -‘~§\
b g ‘e Al - 2
n i .i Pipere |
=X
» | hcs
- - | i ] H
. "R - \

VIEW FROM COURTYARD LOOKING WEST
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