School

Activity

Estimated Date

Intended Outcome

Estimated Cost

PossibleFunding

Team Member
Responsible

HHS - Goals

Short Term Goals: Staff bike stampede,
Auten (math), Heeney (math), and Hinton
(math)

Long Term Goals: Decrease # students
coming by non-carpool/ family car by 13%

1. Raffle for peds and
bikes

School to fill in.

School to fill in.

1.$0

1. Business donations

School to fill in.

2. Drop off spots in
environs (.5 mi from
school)

School to fill in.

2. Reduce car traffic at school

2.50

N/A

School to fill in.

3. Close off student lot
from drop off

School to fill in.

3. Discourage driving & free up
admin time

3.50

N/A

School to fill in.

4. Ticketing for dropping
off students of
Homestead Rd.

School to fill in.

4. Improve student safety

4.50

N/A

School to fill in.

5. Pass off cards to
drivers as they drop off
to give them other ideas
of getting to school

School to fill in.

School to fill in.

5.$30

PTSA

School to fill in.

6. Provide student
parking permits for
those who live further
away from school

School to fill in.

School to fill in.

6.50

N/A

School to fill in.

7. BMX stunt show w/
safety

School to fill in.

School to fill in.

7. not sure

City may be able to fund,
pending cost

School to fill in.

8. Staff bike stampede

School to fill in.

School to fill in.

8. %60

PTSA/Donations

School to fill in.

9. Increase cost of
student permit to $25

Principal Giglio
highlights
traffic/bike/ped safety
every week in the school
bulletin

School to fill in.

Ongoing

School to fill in.

School to fill in.

9. $400 return

School to fill in.

N/A

School to fill in.

Principal Giglio

School to fill in.

1. Sudsidize bus passes,
especially to Nothern
Sunnyvale student
residents

School to fill in.

School to fill in.

School to fill in.

1. Get more students travel by
bus

School to fill in.

School to fill in.

School to fill in.

1. FUHSF grant

School to fill in.

School to fill in.

2. Buying new bike racks

1. Establish SR2S as an
official subcommittee in
our PTSA, with funding
& ongoing leadership
from parents & school

Nov. 2017

School to fill in.

All students have necessary
storage

1. Permanence

School to fill in.

City will continue to look
for grants- school/district
should as well

N/A

Sharlene, Steve

School to fill in

2. Create bike club to
encourage biking &
safety

School to fill in.

2. Visibility at school, increase
# of cyclists

2.At least $1,000.00

City can at least partially
fund tools

School to fill in.*note:
Student Amanda Sun
has expressed interest
in starting a bike club

CHS - Goals

3. Create biking advisory
committee, staffed by
HHS students,
collaberating w/
Cupertino, Sunnyvale, &
Los Altos

School to fill in.

3. Leadership opportunities,
close collaberation b/w school
and the cities

3.%0

School to fill in.

School to fill in.




Short Term Goals: 1. Educate students to
know what to do in the event of an
accident and resport it to the school

2. Organize a walk/ bike event with
parent volunteers, organized setup at key
points where traffic merges. Reference
SR2S map.

Long Term Goals: Improve bike/ walk rate
of students (1st year-20%, 2nd-year 30%,
3rd year-50%)

1. Fresh parent crew
night. (Map hazards,
traffic patterns, and
potetional drop off
areas)

3. Continue doing crew
night for incoming
parents and
communicate to the rest
of the school via email.

1. Walk/ Bike event with
incentives.

1. August 8th.

1. End of October.

2. Promoting school map
via communications

1. Encourage SR2S
outreach, and reach all
demographics and
languages.

2. Bike exchange and
helmet donations.

3. Order new bike racks

1. Create a permanent
committee lead on PTSA
board.

Short Term Goals: 1. Look at plan for
managing pedestrian traffic @
intersections- group kids up. Can we
encourage a "wait for 8 to 10 suggestion".
2. Try again to work on education to kids &
parents for specific traffic behaviors.

3. Relay wlaking school to reduce long end
trip, and identify drop off areas within a
10min walk radius.

2. PoGo

Ongoing

students to walk and bike.

and help us with long term

goal of increasing walking and

biking by 50% in 3yrs.

Appropriate bike storage for

all students

Sustainability of SR2S program

on campus

1. Parents will help encourage

1. More walk/ bike stampede [School to fill in.

all 2017/Winter 2018 |To increase # of students

carpooling to/from school

1. School.

1. PTSA and donations
from various vendors,
City has about 300 bike

reflector sticker packs to
use as incentives at each
school

1. SR2S parent
champion.

City can fund most
needed SR2S translations

amount unclear
City will look for grants,
as should schools/district

School to fill in.

Chelsea can help

Cupertino SR2S City of Cupertino
sponsoring

Long Term Goals: School to fill in.

1. SRO Presentation 1. August 1. Talk to students about None N/A School to fill in.
specific dangers and
challenges in the area as well
as better safe practices.

2. SRO/ school info 2.? 2. Similar to above but talks School to fill in. School to fill in. School to fill in.

session & video for
parents

about parent driving/ drop off

issues

3. Info about walk/bike
benefits from
environmental,
individual, community,

School to fill in.

School to fill in.

etc..

School to fill in. City can provide School to fill in.
information on benefits if

needed




Carpool Campaign-
could incentivize
students with hot cocoa
or coffee in the morning
if they carpool

School to fill in.

To increase # of School to fill in.
students/families carpooling

to school

School to fill in.

School to fill in.

School to fill in.

School to fill in.

School to fill in. School to fill in.

School to fill in.

School to fill in.

*reference other schools for ideas

School to fill in.

School to fill in.

School to fill in.

School to fill in.

School to fill in. School to fill in.

School to fill in. School to fill in.

School to fill in.

School to fill in.

School to fill in.

School to fill in.

School to fill in.

School to fill in.

School to fill in. School to fill in.

School to fill in.

School to fill in.

School to fill in.

1. Improved outreach to
find parent & student
volunteers- emphasize
the partnership.

School to fill in.

School to fill in.

School to fill in. School to fill in.

School to fill in. None

School to fill in.

N/A

School to fill in.

School to fill in.

2. Live online traffic
information for the

School to fill in.

School to fill in. School to fill in.

School to fill in.

School to fill in.

Short Term Goals: 1. Explore the
relocation of racks to allow the upper as
access point. Taking bikes off of

school area.
3. App to support School to fill in. School to fill in. School to fill in. City piloting at CHS. School to fill in.
carpooling. Hopes to expand to other

schools in Spring 2018

get to school.
Explore bussing option.

Hyannisport. Retraining. 2.
Review AHA study w/ team, district, staff,
and city. 3.
Explore start/ end timer (Lincoln, MV,
Kennedy).

Long Term Goals: 1. Improving flow of
traffic b/w the three schools. 2.

Getting more kids to get walking/ bike to
3.

enforcement).

1. Walk/ bike event-
Maybe tied to the bike
rack shift? (explore
monthly). Incentivize
with gift cards.

Carpool Encouragement
Campaign- "Carpool for
Cocoa" run by a student
group and teacher on-

site

1. Explore low SES #

2. Look at home
language %. What is the
parent primary
language.

1. Recruit more parents
into the program.

2. Build base at
elementary level
(Stevens Creek/ Lincoln)

1. SR2S maps. 1. Aug/ Sept. 1. Improved parent education. [1. SO N/A Chelsea/ Leslie
2. SRO presenation (bike Oct-17(2. Improved student $0[Not necessary Steve/ Leslie
rodeo and wrap-up w/ education.

1. $160 (4 gift cards
per month @ $5 each)

1. Increase the # of students
walking/ bike to school.

N/A

1. City, PTA

To increase # of families Cost of hot cocoa or

carpooling to school chosen incentive item

City can help

City will help with
translating most needed
SR2S materials

2. Leslie

1. William, Steve,
Chelsea, PTA

2. William, Steve, PTA




Short Term Goals: 1. Annual bike rodeo.
2. 6th grade walkin & biking safety. 3.
Investigate how to implement walk audit
recommendations (low hanging fruit first).
4. Survey and review walking, biking,
carpool, and family transportation #s.

Long Term Goals: 1. Implement all of the
recommendations from the walk audit,
both program and infrastructure.

1. 6th grade SR2S walk/ |1. September 25th. School to fill in. 0$ N/A School to fill in.
bike educational

presentation.

2. Bike rodeo w/ family |2. September 7th. School to fill in. $750(City School to fill in.

social.

3. Handouts for safe
driving (distribute @
bike rodeo/ family
social).

1. Walk/ bike to school
day.

3. September 7th.

1. Long term planning
required.

School to fill in.

School to fill in.

School to fill in.

School to fill in.

School to fill in.

1. PTA/ businesses, City
has about 300 bike
reflector sticker packs for
each school to use for
incentive items

School to fill in.

School to fill in.

2. Incentivize correct 2. Long term. School to fill in. School to fill in. 2. PTA/ businesses/City  |School to fill in.
walking and biking. AAA
3. Look into prizes for |3. Long term. School to fill in. School to fill in. 3. Local businesses/City |School to fill in.

walking and biking from
local businesses.

1. Collect used bikes and
scooters from parents in
June. Distribute them in
August.

1. Long term.

School to fill in.

School to fill in.

AAA

City can help pending
cost

School to fill in.

2. Translating traffic
safety sheets into
Lawson's other
languages.

School to fill in.

School to fill in.

School to fill in.

City will translate most
necessary SR2S materials-
please send necessary
languages to us!

School to fill in.

School to fill in.

1. SR2S parent champion
identified.

School to fill in.

1. Done

School to fill in.

School to fill in.

School to fill in.

School to fill in.

School to fill in.

School to fill in.

School to fill in.

School to fill in.

2. Identify parents to
help on a SR2S "team" to
help with rodeos, walk
to school events, etc...

2. June 18th.

School to fill in.

School to fill in.

School to fill in.

School to fill in.

3. BPC (BPC lawson
parent).

3. Done

School to fill in.

School to fill in.

School to fill in.

School to fill in.

Eaton Elementary-
Goals

4. Updates at PTA
meetings for SR2S/ bike
issues.

4. Throughout 17/18.

School to fill in.

School to fill in.

School to fill in.

School to fill in.

Short Term Goals: 1. Bike rodeo this year.
2. Walk and Roll event one day every
month.

Long Term Goals: 1. Increase walk and roll
days to once a week. 2.
Install crossing flag canisters.

1. Bike rodeo.

1. September 28th.

School to fill in.

$750

Cupertino SR2S

1. Louis B

2. Coffee w/ prinipal and
principal presentation.

2. October 13th.

2. Help to educate families.

School to fill in.

School to fill in.

2. Louis B, Chelsea

3. Sheriff bike
presentation.

3. September 22nd.

3. Help to educate students.

No cost

3. Louis B




1. Walk/ Bike to School
Day once a month w/
teachers.

1. Monthly.

1. Raise awarness.

1. $500

1. PTO, City has about
300 bike reflector sticker
packs for each school to
use as incentives

School to fill in.

2. Teacher and school
bulletin.

2. Weekly & monthly

2. Raise awareness.

School to fill in.

School to fill in.

School to fill in.

3. School loaner bike
program.

1. Distribute translated
material.

3. Spring '18.

1. Monthly.

3. Raise awareness and
improve equity.

1. Reads for all parents
(Mandarin, Japanese, and
Korean).

3.$1000

School to fill in.

3. PTO and City can
support

School to fill in.

School to fill in.

1. Louis

2. School loaner bike.

School to fill in.

School to fill in.

2. 51000

School to fill in.

School to fill in.

School to fill in.

1. Develop a PTO SR2S
parent champion.

School to fill in.

1. Sometime during '17-
'18.

School to fill in.

1. Improve better
communication.

School to fill in.

School to fill in.

School to fill in.

School to fill in.

School to fill in.

PTO

Lincoln Elementary -
Goals

School to fill in.

School to fill in.

School to fill in.

School to fill in.

School to fill in.

School to fill in.

Short Term Goals:
participation in Walking School Bus. 2.
Find a way to better publicize Cupertino
SR2S map.

1. Increase

Long Term Goals: School to fill in.

1. SRO Presentations.

School to fill in.

School to fill in.

0%

N/A

School to fill in.

2. Use Chelsea's map
more often.

School to fill in.

School to fill in.

0

N/A

School to fill in.

School to fill in.

1. Continue Walking
School Bus (incentives
and PR)

School to fill in.

School to fill in.

School to fill in.

School to fill in.

School to fill in.

School to fill in.

School to fill in.

City can fund starter
materials

School to fill in.

School to fill in.

2. Walk on Wednesday
event.

School to fill in.

School to fill in.

School to fill in.

City has about 300 bike
reflector sticker packs to
give to each school as
incentives

School to fill in.

3. Develop incentives for
parents.

Language Translations

School to fill in.

ASAP

School to fill in.

To reach more
parents/families with SR2S
information

School to fill in.

School to fill in.

School to fill in.

City will pay for most
needed languages- please
let us know which you
need

School to fill in.

School to fill in.

School to fill in.

School to fill in.

School to fill in.

School to fill in.

School to fill in.

School to fill in.

School to fill in.

1. Indentify more parent
champions.

School to fill in.

School to fill in.

School to fill in.

School to fill in.

School to fill in.

School to fill in.

School to fill in.

School to fill in.

School to fill in.

School to fill in.

Faria Elementary-
Goals

School to fill in.

School to fill in.

School to fill in.

School to fill in.

School to fill in.

School to fill in.

Short Term Goals: 1. Walking School Bus
to an alternative entrance. 2.
Crossing guards from city (cleared by
police).

Long Term Goals: 1. Map family homes &
facilitate carpooling.

1. Safe driving 1. Possibly at next 1. Improve driver safety. 0s N/A We suggest partnering
presentation. year's curriculum night. with Chelsea and SCCSO
2. Sheriff presentation. [January 2018? 2. Improve student and parent |0S$ N/A School to fill in.

safety.
3. Bike Rodeo School to fill in. School to fill in. $750|City will fund School to fill in.
1. Facilitate carpooling. |School to fill in. 1. Fewer cars and improved School to fill in. Cupertino SR2S working |School to fill in.

parent satisfaction.

on pilot app at CHS,
hopes to expand to more
schools in Spring 2018

2. Walking School Bus.

2. October 2017.

2. Reduce traffic in front of
the school.

School to fill in.

Cupertino SR2S can help
fund starter materials

2. Kevin Eggleston




3. Open the rear
entrance/ exit of the
school.

Translate SR2S materials

3. October 2017.

ASAP

3. Reduce traffic in front of
the school.

To reach more families with
SR2S information

School to fill in.

School to fill in.

School to fill in.

City will fund most
needed language
translations- please let us
know which you need

3. Kevin Eggleston

School to fill in.

School to fill in. School to fill in. School to fill in. School to fill in. School to fill in. School to fill in.
School to fill in. School to fill in. School to fill in. School to fill in. School to fill in. School to fill in.
1. Add SR2S position to [1. ASAP. 1. Additional resource & point [School to fill in. School to fill in. School to fill in.

FEEF

of contact for traffic issues.

Stevens Creek - Goals

School to fill in.

School to fill in.

School to fill in.

School to fill in.

School to fill in.

School to fill in.

Short Term Goals: 1. Work with sheriff
department to coordinate bike rodeo with
3rd grade, bike safety. 2.
Monthly walk/ bike to school Wednesdays
(Walk and roll). The golden sneaker
awarded monthly.

Long Term Goals: 1. Increase the number
of regular walk and roll events by 10% over
the next year. 2. Maintain
parent champion every year to advertise

and promote.

1. Bike safety assembly |1. May 17th, 2018 1. Safety on bikes for $0|1. City 1. Chelsea/ SR2S/
for 3rd grade. independent riders. Parent Champion
2. Bike rodeo for 3rd 2. May 17th, 2018 2. Practice bike skills. $750(2. City 2. Chelsea/ Parents

grade.

*reference City SR2S "Motorist Safety Tips"
handout for ideas

3. SR2S in newsletter
driving safety.

3. September 7, 2017.

3. Acknowledge partnership.

School to fill in.

School to fill in.

3. Principal

1. Walk & Roll 1. Weekly School to fill in. School to fill in. City can help- City has 1. SR2S Parent
Wednesday/Golden about 300 bike reflector
Shoe sticker packets for each
school for incentives-
contact Chelsea
2. Give away tickets 2. Weekly Help promote awareness and |School to fill in. School to fill in. 2. SR2S Parent

weekly.

encouragement for biking.

Halloween Monster
Mash SR2S Booth

1. Bus riding for SDC

Oct. 27th, 2017

1. Weekly

Spread awareness about SR2S

School to fill in.

Price of smoothie
ingredients and
posterboard

School to fill in.

School to fill in.

School to fill in.

Jian, Heidi, Chelsea

1. SR2S Parent

Translate Documents

ASAP

To reach more families with
SR2S information

School to fill in.

City can fund most
needed language
translations- please let us
know which ones you
need!

School to fill in.

School to fill in.

School to fill in.

School to fill in.

School to fill in.

School to fill in.

School to fill in.

Sedgwick Elementary-
Goals

1. PTO position. 1. Monthly 1. Parent champion. 0$ N/A 1. SR2S champion.
2. Recruit parents to 2. Weekly 2. Recruit more volunteers for |School to fill in. School to fill in. 2. Volunteers.
distribute walk n roll events.

tickets

3. Creston- Meet & Walk [3. Weekly 3. Gain at least 2 parent School to fill in. School to fill in. 3. Parents.

volunteers to help with the
meet and walk.

Short Term Goals: 1. Continue with the
already successful walk to school
Wednesday but increase the participation.
We have a grant to use towards the
encouragement of this. 2. Re-introduce
the punch-card system to encourage kids
to walk, bike, or scooter to school.




Long Term Goals: Introduce a valet system
at drop-offs in the morning.

Days/year including
ITWTSD

1. Use of parent liasone
to support w/ the
translation of SR2S
documents and outreach
w/ the community.

1. Add a SR2S parent
champion position
(PTA).

recognize the ease of
walking/biking.

To reach more families with
SR2S information

1. Permanent PTA position will
help in finding a successor the
parent leaves.

2. Actively recruit more
parents for SR2S who
could potentially also
help out with the valet
program.

3. Attend city and
commission meetings.

Short Term Goals: 1. Find out roughly how
many students bike and walk to school.

2. Host bike rodeo.

3. Walk/ bike event with checkpoints
(map), bike w/ teachers and principle. 4.
Improve drop off loop traffic and overall
traffic flow/ safety- add crossing guard.

3. Better understand the state
of things.

year's worth of
incentives

0

1. Bike rodeo. 1. September 27th. 1. Educate parents and $750(Cupertino SR2S (City) 1. Chelsea/ Patti
students while also having fun.
2. In class presentation [Sept. 27th, 2017 2. Educate students. SO|N/A 2. School Resource
for 3rd graders on bike Officers
safety.
3. Hand or SR2S flyers as | Bi-weekly newsletter. |Increase awareness of SR2S 0s N/A Patti
well as send SR2S SR2S flyers in front flyer|efforts
instructions in weekly  |area
newsletter.
1. Punch card system for [1. Four times during the|1. Encourage students to walk |1. Max $500. City can help fund- needs |1. Principal, AP, Patti,
encouraging students to |year. to school and get more further explanation, and teachers.
walk to school. punches as a model of please contact us
success. Encourage kids to be
healthier.
2. Introduce a valet 2. Encourage parents and kids |2. $200-$300. City can help with partial [2. School staff, parent
system to encourage to use valet for morning funding champions, and
parents who can not dropoffs. students.
walk to drop their kids at
the valet.
3. Four Walk to School  |All Year Those who normally drive will |Already used $500 for |City can help fund- has Patti

about 300 bike reflector
stickers for each school
to use as incentive items

City can translate top
needed SR2S materials-
please let us know which
you need

Celestina Pakel

Chelsea can attend PTA
meetings, etc. to help
recruit

Contact Chelsea for
commission meeting
dates and information

Long Term Goals: 1. Increase the number
of students who walk or bike to school by
10%.

1. Bike rodeo.

1. First half of the
school year.

School to fill in.

$750

City

School to fill in.

2. Educate parents on
safe driving & drop off.

School to fill in. School to fill in.

School to fill in.

School to fill in.

School to fill in.

1. Walk/ bike raffle.

School to fill in. School to fill in.

School to fill in. 1. Encourage participation in
bike related programs/
activites.

School to fill in.

School to fill in.

School to fill in.

City can help fund, has
about 300 bike reflector
stickers for each school
to use as incentive items

School to fill in.

School to fill in.




*LOVE this idea!

2. Bike/ walk with

School to fill in.

School to fill in.

School to fill in.

School to fill in.

School to fill in, please

Days/ year

May 4th)

and rolling to school

teachers, principle, let City SR2S know how
police, firefighters, etc... we can help!
3 Three Walk to School |(Dec. 8th, Feb. 16th, Increase # of students walking |School to fill in. City has stickers to offer |Barbara

for incentives

4. Put on a walking
school bus.

1. Ensure SR2S outreach
touches all deographics
and languages.

School to fill in.

School to fill in.

School to fill in.

School to fill in.

School to fill in.

School to fill in.

City to fund starter
materials

City can fund translations
of most needed
languages, please let us
know which you need

School to fill in.

School to fill in.

School to fill in.

School to fill in.

School to fill in.

School to fill in.

School to fill in.

School to fill in.

School to fill in.

1. Attend city meetings.

School to fill in.

School to fill in.

School to fill in.

School to fill in.

School to fill in.

0

School to fill in.

N/A

School to fill in.

School to fill in.

2. Create SR2S position
in PTA.

School to fill in.

School to fill in.

0

N/A

School to fill in.

1. (For Drivers)- Create
flyers w/ parking options
outside of school
recommendation

safely and save time"?

* Perhaps change title to "How to drive

2. (For Drivers)- Create
article w/ heading "How
to avoid getting a ticket
and save time".

3. (For Walkers)- Booth
w/ flyers about what it
takes to be a better/
safer walker.

4. Bike Rodeo at Garden
Gate

1. Once a month.

April 5th, 2017

1. Reduce the # of cars
dropping students off in
campus.

To increase knowledge of safe
walking/biking and encourage
more students to bike with
their parents to school

* LOVE this idea!

5. Teaching kids to teach
their parents on the
correct way to drop off
and walk to campus.

1. "House" driven
activity where kids
receive stickers or
stamps for participation.
Teachers would then

tally the participants.

3. Spring Bike Rodeo

1. If sending out flyers,
get them translated.

2. Heading in different
languages with links to
flyers in different

languages.

* LOVE this idea!

1. Coffee w/ local
emergency responders.

4. Ongoing.

1. One day a month.

April 5th, 2017

1. In the October/
November time frame.

4. Increase the practice of safe
habits.

1. Increase the number of
students walking into campus.

To increase knowledge of safe
walking/biking and encourage
more students to bike with
their parents to school

1. Reach more grandparents
that are non-English speakers.

1. Opportunity for parents to
ask questions.

1. $100

$750

$750

1. School funds.

City will fund

1. School funds/ PTA.

City may be able to help-
need a cost estimate

City

1. School district, City

City can help translate
most needed SR2S
materials

1. SR2S site
coordinator.

Chelsea can help
provide materials and
booth at school site(s)

1. Principal.

Brandi/Chelsea

1. Principal.

1. Principal and safety
chair.



1. PTSA for Safe
Routes to ensure continuity (parent
champion).

- committee position, no need to change
by-laws (PTSA presdient can appoint)

2. Bike Rodeo.

3. Drop-off zone traffic tips posted on

Short Term Goals:

school website.

Long Term Goals: 1. Fix bike corral gates
to open inward. 2.
Supporting parent carpooling connections.

1. M. Hardy

1. SRO bike safety. 1.12/7 1. Improved bike safety.

2. Handouts: Suggested |2. N/A 2. Encourage protocal for drop |2. ?
routes to school. off.

3. Handouts. 3. Underway. 3. Posted on website.

4. Bike Rodeo. 4. Spring (movie night). 4. Improve student biking and

safety skills.

1.TBD. 1.TBD.

groups by area.

1. Translate documents. [1. Have resources reach
all families.

1. Walk/ Bike to School [1.TBD. 1. More students walking and
Day. biking= less cars!
2. Forming carpooling 2. Ongoing. 2. Less cars.

2. Chelsea supplies. 2. M. Hardy
3. PTSA 3. Kati
4. Safe Routes/ PTSA 4. PTSA

1. Student Council/ M.
Hardy

2. PTSA/ Parent
Champions.
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