INCIDENT COMMAND CHECKLIST

MISSION:  Provide all subsequently arriving resources with the beginning of a leadership structure so that work can proceed as efficiently as possible.
· The first individual on site assumes the role of Incident Commander.

· In the event a more qualify individual arrives, or at the direction of the EOC, the responsibility will be handed off as appropriate.
The Incident Commander (IC) is responsible for all aspects of the response, including developing incident objectives and managing all incident operations. It sets priorities and defines the ICS organization for the particular response. 

REPORTS TO: Operations Manager of City’s Emergency Operations Center (EOC)
SUPERVISES: Operations, Planning & Intel, and Logistics Section Chiefs.
QUALIFICATIONS: ICS (NIMS), CERT, Communications, and Documentation.
DOCUMENTATION REQUIRED:  
- ICS 100 Incident Command Organization Chart (10)
- ICS 201 Incident Briefing (20)

- ICS 202 Incident Objectives (20)

- ICS 211B Check-in log (20)
- ICS 213 Message Forms (500)
- ICS 214 Unit Log (20)
- COES 122 Material Request Form (20)
CHECKLIST:  
SET UP:

· Sets up Incident Command area with tent, tables, chairs and supplies with limited public access.
· Staffs as needed Operations, Planning & Intel, and Logistics Section Chiefs
DURING:

· Attends Incident Action Planning Meetings(IC,Operations, P&I, Logistics) to develop Plan to include Safety Assessment of Zone, Plan Writing ICS 201, Response monitoring
· Reviews and approves Incident Action Plans   

· Ensures volunteer and public health and safety

· Directs media inquires to the EOC PIO (Public Information Officer)
· Take breaks. Eat healthy foods and drink water.

DEMOB:

· Inventory supplies and arrange to replenish
· Debrief personnel:

   - be aware of signs of Critical Incident Stress

   - prepare a list of “lessons learned”

- prepare workers comp if needed

· Collect all the reports from all sections managers
· Write After Action Report

· Sign out

· Clean site

SUPPLIES 


Sign and supporting signage mounting structures
Pop-up tent



Table, folding 6 feet



Chairs, folding qty 2



FRS radios


Cupertino GIS maps using the county grid system
IC file box (File Box with a set for all functions in the organization        chart, this is the back-up copy)


Note pads, qty 5



Clip-boards, qty 1



Stapler, qty 1



Stapler remover, qty 1


Paper clips, 2 boxes



Paper organizers (in tray, expandable folders, etc) qty 3




Pen, pencils, qty 10



Water pens, qty 5



Sharpener, qty 2

PERSONAL SUPPLIES



Hard hat



Knee Pads


Identification Vest or shirt

Heavy Shoes


Goggles



Protective Clothing


N95 mask



Personal First Aid Kit


Whistle



Water



Leather gloves



Sunblock


Medical gloves
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