COMMUNICATIONS UNIT LEADER CHECKLIST

MISSION:  Develop communications plan to make the most effective use of the communications equipment, personnel and facilities assigned to the incident, installs tests all communications equipment, supervises and operates the incident communications center, distributes and recovers communications equipment assigned to incident personnel, and maintains and repairs communication equipment on site.

REPORTS TO: Planning and Intelligence Section Chief

SUPERVISES: Field Communications,(Net Controllers, Shift Supervisors??) Runners
QUALIFICATIONS: CARES, ICS100, 200, 700 ??

DOCUMENTATION REQUIRED: 
· ICS 214 Unit Log

· ICS 205 Communications Plan

· ICS 213 Message Form

 TEAM MEMBER CHECKLIST:  
SET UP:

· Check in with Section Chief for briefing

· Develop Communications Plan ICS 205

· Set Up Communications Area Tables Chairs, Antenna etc.

DURING:

· Staff Field Communications Coordinator and Runners.

· Records information on the team Unit Log  ICS 214

· Distribute FRS radios.

· Take breaks. Eat healthy foods and drink water

· IC  to EOC primary responsibility

DEMOB:

· Conduct debriefing

· Turn in all the paperwork ( ICS 214, etc) to Planning

· Return communications equipment to ARK.

· Replenish materials used.

· Clean site

· Sign out

TEAM SUPPLIES 


Signs


FRS radios and batteries


Map Chamber of Commerce


Field Antenna Kit


Note pads


Clipboards


Pens, Pencils etc

PERSONAL SUPPLIES







Identification Vest or shirt

Heavy Shoes



Goggles



Protective Clothing



N95  mask



Personal First Aid Kit



Whistle



Water



Leather gloves



Sunblock
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