Communications Plan

Set up a communication plan so all team members know what they are expected to do.  Issues to discuss include:

· Team name designation (Team 1, Team 500/John, SR1, etc)

· Primary and backup radio frequencies (if using radios)

· Emergency recall (in case the safety officer detects a hazardous condition that could endanger the search team)

· Status check (to confirm the team is OK and let them know how much time has elapsed*)

· Recall procedure (for rest or to send in fresh people)

Effective Communication Methods

· Radios     (Keep extra batteries on hand)

· FRS (Family Radio Service) Radios – Available to anyone.  Can be used to communicate within the neighborhood (1.5 mile radius).  May have the ability to talk to surrounding neighborhoods.

· Set the radios to a common channel - Each person needs to confirm the channel used for the emergency before leaving for their posts and also check the operation of the radio by transmitting to test it.

· Keep radio communication to a minimum - If the person you need to talk to is close by, communicate face to face.

Effective Messages

Remember to Key – Hesitate – Talk

Keep it Simple - the more complex a message, the more likely it will be misunderstood. 

Example:  "This is Mike, Search & Rescue team leader. We are at the building at 123 Main St. where the emergency involving possible people hurt inside the house that was just reported is being taken care of by my team.  We have commenced operations by locating our triage tags in our trauma bags and have begun triaging and moving the victims.”

Could be shortened to:  “Command Post, this is the Search & Rescue team leader. My team is on scene at 123 Main St. We are setting up triage. Over."

If the Command Post needs more information, they will ask.

Each message should contain information in the following order: 

1. Title of Receiver - "example: Command Post" 

2. Title of Sender -  “example:  S&R Team Leader” (If you have Emergency Traffic, it should be indicated in this initial broadcast).

3. Wait for Receiver to acknowledge you.  Do not continue the transmission until you are sure the Receiver is ready to receive.

4. Your Location  

5. Message  

6. Termination  – “Over” (“over” is the universal term for ending a transmission.  Others will know that the air is clear for their transmission.)

7. Receiver will acknowledge receipt.  Receiver may chose to repeat the message to confirm it was correctly understood.

Example: 

“Command Post, this is S&R Team leader with Emergency Traffic”

“S& R Team leader, this is Command Post, go ahead" 

“Command Post, S&R Team is on scene at 123 Main St.  We need the First Aid Team for injuries.”

“Command Post copies, need the First Aid Team to 123 Main St.  Over”

Use Plain English – Most emergency responders have changed from using codes to “clear text” (plain English) to avoid misunderstandings. 

Listen before talking.  Be sure no one else it talking before you begin. 

After depressing the talk button wait for a second before speaking. 

Pause before ending.  Hold in the “talk” button for a second after you finish speaking so your last word is not cut off. 

Using Whistles to Communicate

Emergency Recall

· Three short blows by safety officer means the search team needs to exit right away.  Search team acknowledges by repeating the signal. 

· Three short blows by the search team means they are in trouble and request help.

Status Check

· One long blow by the safety officer means that the welfare of the team is being checked. Search team acknowledges by repeating the signal. 
Recall Procedure
· Three long blows means the search time has expired and the search team should exit the building.  Search team acknowledges by repeating the signal.
*Search times should be between 10 and 30 minutes, depending upon the situation…shorter time periods for more stressful/hazardous situations.
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