STRATEGIC PLANNING PROCESS 2021

CUPERTINO

SPECIAL CITY COUNCIL MEETING
Strategic Planning Session #1
February 10

* Review Progress on FY 2019-20 City
Work Program
* Establish FY 2020-21 Council Goals

J

City Council Meeting
February 18

e Adopt Council Goals

J

SPECIAL CITY COUNCIL MEETING
Commiission Input Strategic Planning Session #2
Dec. 2019 - Jan. 2020 February 24

Review Proposed
FY 2020-21 City Work Program

e Received

City Council Meeting
March 17

* Adopt Proposed
FY 2020-21 City Work Program

J

City Council Meeting
May 19

e Proposed FY 2020-21 and
FY 2021-22 Budget

J

City Council Meeting
June 16

e Adopt Proposed FY 2020-21 and
FY 2021-22 Budget

SPECIAL CITY COUNCIL MTG
CIP Study Session #1
March 9

* Priority Sefting

SPECIAL CITY COUNCIL MTG
CIP Study Session #2
March 30

e 10 Year CIP and
Funding Plan





